Adopted Budget
FY 2022-2023

County
Administrator's
Transmittal Letter

County Administrator’s
Transmittal Letter

County of Roanoke, Virginia

Page 5 of 438

Adopted Budget
FY 2022-2023

County of Roanoke, Virginia

County
Administrator's
Transmittal Letter

Page 6 of 438

County
Administrator's
Transmittal Letter

Adopted Budget
FY 2022-2023

July 1, 2022
To the Honorable Chairman and Members of the Board of Supervisors, and the Citizens of Roanoke
County, Virginia:
On May 10, 2022, the Roanoke County Board of Supervisors adopted the fiscal year 2022-2023 operating
budget. On March 8, 2022, the County Administrator proposed the fiscal year 2022-2023 operating
budget. Throughout February, March, and April, the Board of Supervisors received information through
budget work sessions, which are available at: https://www.roanokecountyva.gov/592/BudgetDevelopment.
The following page details the changes made from the County Administrator’s proposed budget to the
Board of Supervisors’ adopted budget. The overall fiscal year 2022-2023 operating budget remains at
$218,480,725, net beginning balance, as proposed. However, expenditure budgets were redistributed so
as to avoid increasing the employee share health insurance costs and Supervisors’ amendments to
discretionary outside agency funding.
As part of this section of the budget document, the County Administrator’s March 8, 2022 transmittal
letter to the Board of Supervisors has been included, as it provides insight into the priorities and initiatives
included in the operating budget. The summary table of revenues and expenditures have been updated
to reflect the fiscal year 2022-2023 operating budget adopted by the Board of Supervisors on May 10,
2022. The entire fiscal year 2022-2023 Roanoke County budget document can be found at:
https://www.roanokecountyva.gov/589/Annual-Fiscal-Plan.
Sincerely,

Laurie L. Gearheart, CPA
Director of Finance & Management Services

County of Roanoke, Virginia

Steven R. Elliott
Budget Administrator
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Board of Supervisors' Changes to County Administrator's
FY 2022-2023 Proposed Budget
General Government Only
GG

(General Government)

Budget
Adj. #

Budget Item

Expenditure

County Administrator's Proposed General Government Budget

$ 220,617,355

Board of Supervisors Approved Budget Adjustments
GG 1

Decrease contributions to Discretionary Outside Agencies

(4,600)

GG 2

Increase transfer to schools for use of artifical turf fields

25,000

GG 3

Increase in department budgets and transfers to other funds to offset employee
increases to health insurance costs

GG 4

Decrease in transfer to Communications and Information Technology due to
updated personnel cost budgets

Total, Revised General Government Budget with Adjustments

101,224
(121,624)
$ 220,617,355

All Funds Budget
AF
Budget
Adj. #

(All Funds)

Budget Item

All Funds Proposed Budget

Expenditure
$ 253,620,633

AF 1

All General Government adjustments listed above

AF 2

Decrease in Communications and Information Technology due to updated
personnel cost budgets

AF 3

Increase in Grant Fund to offset employee increases to health insurance costs

AF 3

Increases in PRT School Operations Fund to offset employee increases to
health insurance costs

223

AF 3

Increases in Criminal Justice Academy Fund to offset employee increases to
health insurance costs

398

Total, Revised All Funds Budget, Net Fund Balance

County of Roanoke, Virginia

(121,624)
1,491

$ 253,501,121
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March 8, 2022

Chairman Mahoney and Members of the Board of Supervisors:

I am pleased to present to you for your consideration the County of Roanoke proposed operating
budget for fiscal year 2022-2023. Current economic conditions, while still somewhat volatile due to
inflation, are reflecting growth and recovery from the pandemic. The proposed fiscal year 20222023 General Government Budget revenues total $218,480,725, net of beginning balance, which
represents 3.5% growth over current year projected actual revenues. This represents one of our
largest budget changes in recent years due to a sharp increase in inflation as well as conservative
budgeting over the past two fiscal years and uncertainties created by the COVID-19 pandemic.
Rapid inflation growth has caused home values and personal property to rise across the country,
increasing our revenues, while the cost of providing services to citizens has correspondingly
increased our expenditures.
The fiscal year 2022-2023 proposed budget continues to observe sound financial planning and
budgeting practices. This proposed budget represents a substantial year-over-year increase. The
budgets for the past two years were the results of deliberate decisions made to not place the County
in an unstable budget position during the COVID-19 pandemic. As we have seen in actual revenue
collections, the economy did not decline as significantly as projected and has largely recovered.
This proposed budget seeks to restore both revenue and expenditure budgets back to levels
necessary to provide the excellent services Roanoke County citizens deserve.
Currently, uncertainty remains surrounding General Assembly legislation related to the elimination
of the grocery sales tax and proposed salary changes for sheriff state-supported positions. County
staff will monitor the final resolution and I will make recommended changes before the final adoption
of the proposed fiscal year 2022-2023 budget scheduled for May 10, 2022.
Tax Rates and General Government Revenue
My proposed FY 2022-2023 operating budget is based on no changes to existing tax rates. The
real estate tax remains at $1.09 per $100 of assessed value. Personal property tax rates remain at
$3.50 per $100 of assessed value, and the machinery and tools tax rate remain at $2.85 per
assessed value.
The largest category of revenues, the Real Estate Tax, is budgeted at $110,497,500, which is an
8.24% or $8,412,936 increase over the fiscal year 2021-2022 adopted budget. This increase is
based on a 6.96% increase in the 2022 real estate assessment largely attributed to growth in
existing residential property values. The second largest category, the Personal Property Tax, is
budgeted at $39,000,000, which is a 16.4% or $5,500,000 increase over the fiscal year 2021-2022
adopted budget. The increase is based on analysis and research conducted by the National
Automobile Dealers Association (NADA), as well as information from the Commissioner of
Revenue.
Several other revenue categories are increasing over the fiscal year 2021-2022 adopted budget,
including Business Professional and Occupational License (BPOL) Tax ($861,000), Hotel/Motel
Tax ($541,971), and Meals Tax ($529,250). Sales tax revenue is trending higher year-over-year by
$2.1 million, however, anticipated changes to state legislation regarding the elimination of the
grocery sales tax is $2.4 million resulting in a decrease of $332,359. In FY 2022, Roanoke County

County of Roanoke, Virginia
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implemented a cigarette tax of $0.25 per pack, which is expected to generate $650,000 in fiscal
year 2022-2023.
Retaining and Recognizing Employees
The most important asset in delivering outstanding services to residents is our employees. Total
increases for personnel in this proposal are $8,416,436, which includes adjustments for employee
salaries, the addition of two new positions previously discussed with the Board, and increases for
employee benefits including contributions to VRS retirement, health insurance and dental
insurance.
As part of the adopted FY 2021-2022 operating budget, Roanoke County implemented Public
Safety Step Plans as part of a three-year phase in and a Decision Band Method compensation plan
for all other employees. This proposal includes year two of the phase in for Public Safety Step
Plans and a 5% cost of living adjustment for all County employees, including public safety and
emergency communications employees. While this is the largest pay adjustment in over a decade,
annualized inflation for FY 2021- 2022 is projected at 6.22% in the U.S. Bureau Labor Statistics
Consumer Price Index. Despite modest compensation adjustments over the past several fiscal
years, employee salaries have not kept pace with inflation.

Compensation increases from fiscal year 2016-2017 through fiscal year 2021-2022 averaged only
1.88% while inflation over the same period increased by 2.71%, as can be seen in the chart above.
Roanoke County's portion of benefits increases with the FY 2022-2023 operating budget proposal.
Roanoke County's required contribution to the Virginia Retirement System (VRS) is evaluated
every two years. With the upcoming year, the County's contribution increases from 14.38% to
15.97% of employee salary, which required $981,364 in additional funding. Due to increased costs
for health and dental benefits, Roanoke County has increased the contribution for health and dental
by $670,719 to minimize increases to the employees.

County of Roanoke, Virginia
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The proposed fiscal year 2022-2023 budget includes two additional positions, one to support the
Public Information Office and another to support the Deputy Clerk to the Board of Supervisors. The
two positions combined are budgeted at $112,500 for salary and benefits with the Deputy Clerk
position budgeted to begin after January 1, 2023.
Continuing Our Commitment to Public Safety
In the proposed fiscal year 2022-2023 budget, the public safety step plans have been adjusted by
5.0% for Sheriff, Fire & Rescue, and Police uniformed employees. Each step plan contains 25
steps, which are anchored to the starting recruit salaries. Upon graduation from the academy for
Sheriff, Fire & Rescue, and Police uniformed employees, an increase of 4% is applied. The
proposal also includes the addition of a step plan for Emergency Communications staff. The plan
includes 25 steps with a 2.25% increase through step 9 and 1.25% thereafter. Promotional
increases are determined by rank.
The proposed budget includes additional funding for our public safety departments to support
ongoing operational needs. With new staff added over the past few years through successful grants
and staffing demands affected by the pandemic, more over-time funding is required to support Fire
& Rescue staffing. An additional $25,000 has been provided to Police to allow for mental health
check-ins. Additionally, $120,500 has been added to support vehicle repairs and fuel for our Police
and Fire & Rescue departments.
Investing in Our Children's Future
Roanoke County is proud of its exceptional schools and students. The proposed fiscal year 20222023 budget includes increases to support school operations based on the long-established
Revenue Sharing Formula with Schools as outlined in the adopted Roanoke County
Comprehensive Financial Policy. The transfer to Roanoke County Public Schools (RCPS) for
operating uses increases by $5,739,752 or 7.99% over the fiscal year 2021-2022 adopted budget,
for a total of $77,561,242.
Based on Board consensus, the County will transition to a debt model which will issue $17 million
in debt issuances annually. This change provides RCPS with an additional $30.0 million of
borrowing within their 10-year Capital Improvement Program (FY 2023-2032).
As part of Contractual Outside Agency funding, the County's contribution to the Community College
Access Program (CCAP) at Virginia Western Community College increases by $75,000. Support
for the CCAP program allows Roanoke County high school graduates opportunities to continue
their education in a variety of programs offered at Virginia Western.
Strengthening Investment in Capital and Technology
Roanoke County is proud of the services that we are able to offer for our citizens. Ensuring these
services are available requires investment in our technology systems and infrastructure. Capital
funding in fiscal year 2022-2023 makes some progress in restoring funding for ongoing
infrastructure improvements, fleet vehicle replacements, and the support for projects identified in
the Capital Improvement Plan (CIP). Funding is included to support software as a service and
maintenance costs for our technology platforms.
The proposed FY 2023 budget includes an increase to the capital transfer to support projects
identified in the FY 2023 - FY 2032 Proposed Capital Improvement Plan (CIP). Funding for this
plan includes an increase in the transfer from the general government fund of $500,000 for light
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fleet and equipment replacement, $300,000 for the incremental increase for debt service to meet
the revised 17-17-17 debt model, and $165,200 for software as a service and maintenance costs.
Enhancing Quality of Life
In the FY 2022-2023 proposed budget, $830,234 in funding has been included to support initiatives
to enhance the quality of life for Roanoke County citizens. To assist with future development,
$100,000 has been added to the operating budget for transportation and planning studies and
$50,000 has been added for landscaping and gateway signage. To meet current citizen
expectations, we have plans to expand the recycling program with a new trailer and part-time staff
at a cost of $40,000. In addition, $60,955 has been added to extend the operations at the
Brambleton Satellite Office for Elections and other election expenses. The County's budget for
Public Health increases by $63,279 for services provided at the Roanoke County Health
Department.
During FY 2021-2022, ownership and operation of the Town of Vinton public water distribution and
treatment system and the sanitary sewer collection system will transfer to the Western Virginia
Water Authority. As a part of this process, Roanoke County and the Town of Vinton revised a 2019
Memorandum of Understanding (MOU) which decreases the amount the Town of Vinton pays to
Roanoke County for E911 services by $300,000. Roanoke County will also pay the full solid waste
tipping fees for the Town of Vinton which is an increase of $115,000.
Continuing Support for Regional Programs
Roanoke County participates in a number of regional programs and initiatives that serve citizens
throughout the Roanoke Valley. The FY 2022-2023 operating budget includes an additional
$905,201 to address required increases to support these services.
With the development of the FY 2020-2021 operating budget, hotel/motel tax revenues were
significantly reduced, which subsequently reduced the budget for Visit Virginia's Blue Ridge. Over
the past two years, revenues in this category have improved, and the fiscal year 2022-2023
required contribution has been increased by $232,273, to match 3/7 of the budgeted hotel/motel
tax revenue. Other increases related to regional program usage include a $250,000 increase for
per diem expenses and $141,678 for debt service at the Western Virginia Regional Jail (WVRJ),
$200,000 for the Regional Center for Animal Care and Protection (RCACP), and $70,000 due to
an increase in tipping fees for the Roanoke Valley Resource Authority (RVRA).
Summary and Acknowledgements
Roanoke County is an exceptional place, and we are proud of the services we offer to our citizens.
The past two years have been difficult due to many uncertainties created by the pandemic. While
the future still holds uncertainties, I am confident Roanoke County will continue to offer exceptional
services to our citizens.
The fiscal year 2022-2023 proposed budget is the culmination of work through collaboration from
staff across departments which began in the fall of 2021. I am especially thankful for the support of
Deputy County Administrator Rebecca Owens, Assistant County Administrator Doug Blount,
Director of Finance & Management Services Laurie Gearheart, Assistant Director of Finance &
Management Services Jessica Beemer, Director of Human Resources Anita Hassell, Budget
Managers Steve Elliott and Meredith Thompson, Budget Analyst Corey White, Department
Directors, Constitutional Officers, and supporting staff throughout the organization.
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I look forward to discussing the fiscal year 2022-2023 budget in detail through budget adoption,
planned for May 10, 2022.
Sincerely,

Richard L. Caywood, P.E.
County Administrator

County of Roanoke, Virginia
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Schedule of Sources and Uses of Funds
Adopted Fiscal Year 2022-2023 General Government Budget
General Government Revenues
Inc./Dec.
Revenue Sources

over
FY 2022-2023

Notes

FY 2021-2022 General Government Adopted Budget

Total
$

201,038,851

FY 2022-2023 General Government Revenue Adjustments
Real Estate Taxes

FY 2023 increase is based on a CY 2022 increase in assessment
of 6.96%, which is largely attributed to growth in existing
residential property values. Total FY 2023 Real Estate Tax

$

8,412,936

Current Public Service Corporation

Increased based on collections in FY 2022 and projected growth $
in both real estate and personal property markets.

330,000

Personal Property Taxes

Personal Property Tax revenue is projected to increase by
16.42% based on FY 2022 collections and historic growth in
personal property values.

$

Sales Tax

Sales tax projected to decrease by -2.72% based on potential
changes to state legislation eliminating grocery sales tax but
offset by increases in consumer spending.

$

(332,359)

Communications Sales & Use Tax

The Communications Sales & Use Tax revenue has dropped
steadily for the last several years and projected to decrease by
$250,000 in FY 2023.

$

(250,000)

Business License

Business License revenue increases by 13.53% based on
collections in FY 2022 and increased consumer spending which
increases gross receipts.

$

861,000

Recordation Taxes

Recordation Taxes increase by 28.57% based on FY 2022
$
collections, real estate assessment growth, and continued higher
real estate sales.

400,000

Hotel/Motel Taxes

Hotel/Motel Taxes are projected to increase by 67.11% based
on FY 2022 collections and projected increased hotel stays as
COVID-19 restrictions ease.

$

541,971

Meals Tax

Meals Tax revenue is projected to increase by 12.39% based on
FY 2022 collections and several new restaurant openings in the
419/Tanglewood area.

$

529,250

Cigarette Tax

The cigarette tax, which includes a $0.25 tax per pack of
$
cigarettes, began January 2022. Revenue is projected to increase
due to actual collections during first few months following
implementation and in anticipation of full-year collections.

400,000

Other Local Taxes

The increase in Other Local Taxes revenue for FY 2023 is

revenue is budgeted at $110.5 million.

5,500,000

$

15,000

$

374,267

driven by growth in Consumer Utility and Bank Franchise Tax
coupled with a decrease in Utility License Tax.
Permits, Fees, & Licenses

An increase is budgeted based on FY 2022 collections and
projected increases in real estate markets and increased
development of properties.

Fines and Forfeitures

Increased based on collections in FY 2022.

$

46,500

Use of Money and Property

Decreased based on collections in FY 2022.

$

(34,103)

County of Roanoke, Virginia
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Inc./Dec.
Revenue Sources

Notes

Other Charges for Services

Other Charges for Services revenue increases due to projected

over
FY 2022-2023
$

9,700

$

225,000

Total

increases in Ambulance Fees, offset by a decrease in the use of
Roanoke County Jail.
Miscellaneous

The City of Salem reimburses Roanoke County for uses of
shared programs including Social Services programs. An
increase is budgeted based on FY 2022 collections.

Recovered Costs

The FY 2023 decrease is related to a decrease in library fees.

$

(74,871)

Commonwealth of Virginia

A decrease in revenue received from the Commonwealth of

$

(266,464)

$

754,047

Virginia is based on trends in state social services spending and
is offset by proposed increases to state Compensation Board
funding for Constitutional Officers and HB 599 funding for
Police.
Federal

An increase in revenue received from the Federal Government
is based on increased expenditures in federal social services
programs which are 100% reimbursable.

Total, FY 2022-2023 General Government Revenue Adjustments

$

17,441,874

Adopted FY 2022-2023 General Government Revenue Budget, Net Beginning Balance

$

218,480,725

Increase over FY 2021-2022 General Government Revenues

County of Roanoke, Virginia

8.68%
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Schedule of Sources and Uses of Funds
Adopted Fiscal Year 2022-2023 General Government Budget
General Government Expenditures

Inc./Dec.
Expenditure/
Department

over
FY 2021-2022

Notes

FY 2021-2022 Adopted General Government Budget

Total
$

201,038,851

$

8,416,436

$

384,321

FY 2022-2023 Adopted General Government Expenditure Adjustments
Retaining and Recognizing Employees
All Departments

Proposed FY 2022-2023 operating budget includes a 5% Cost

$

4,400,022

$

1,889,870

$

981,364

$

670,719

$

400,000

Increase to part-time budgets to provide pay increases to part- $

74,461

of Living Adjustment for all Roanoke County employees
including public safety and emergency communications and
includes career paths, competency adjustments, changes in
personnel base, and two new positions in FY 2023.
Public Safety

Second year of public safety pay play implementation to
include career paths and changes in personnel base.

VRS Retirement Employer

Virginia Retirement System employer contribution increases

Contribution

from 14.38% to 15.97% of salary for FY 2023.

Health and Dental Employer

Employer contribution for health and dental insurance

Contribution

increases.

Salary Compression

Funding to begin addressing non-public safety salary
compression issues

Countywide

time personnel.
Subtotal, Retaining and Recognizing Employees
Continuing our Commitment to Public Safety
Fire & Rescue

More appropriately funding Fire & Rescue overtime

$

200,000

Public Safety Departments

Additional funding for public safety vehicle repairs and

$

120,500

increased fuel costs

Police

Mental health check-ins for Police officers

$

25,000

Police

Funding for cross walk guards at various Roanoke County

$

30,000

$

8,821

schools
Public Safety Departments

Other minor public-safety increases

Subtotal, Continuing our Commitment to Public Safety

County of Roanoke, Virginia
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Inc./Dec.
Expenditure/
Department

over
FY 2021-2022

Notes

Total

Investing in our Children's Future
Schools Transfer

Increase in transfer to Schools based on the Board of

$

5,739,752

$

75,000

$

50,000

Supervisor's adopted Revenue Sharing formula as included in
the County's adopted Comprehensive Financial Policy.
Community College Access Program Increase funding for the Community College Access Program
(CCAP)

(CCAP) at Virginia Western Community College.

Turf Maintenance

Increase funding for turf maintenance at Roanoke County
Schools used by Parks, Recreation & Tourism for community
recreation.

Subtotal, Investing in our Children's Future

$

5,864,752

$

985,150

$

830,234

Strengthening Investment in Capital and Technology
Debt Service

Increase in annual contribution to debt model for future

$

300,000

$

165,200

County & School debt issuances.
Communications and Information

Increase contribution for software as a service and

Technology

maintenance costs for software and IT infranstructure.

Light Fleet & Equipment

Transfer for light fleet and equipment replacement.

$

500,000

Multiple Departments

Other minor technology budget adjustments.

$

19,950

Subtotal, Strengthening Investment in Capital and Technology
Enhancing Quality of Life
Town of Vinton Memorandum of

Funding the previously adopted Memorandum of

Understanding

Understanding (MOU) with the Town of Vinton for E911

$

415,000

$

100,000

$

50,000

$

40,000

Increase funding for waste management vehicle repairs and fuel $

65,000

services and solid waste tipping fees.
Transportation and Planning Studies

Increase funding for various transportation and planning
studies.

Landscaping and gateway signage

Increase funding for landscaping and additional gateway
signage.

General Services - Solid Waste

Expanding Roanoke County recycling program to fund
additional recycling collection trailer and part-time staff.

General Services - Solid Waste

costs.
Elections

Extending the operations at the Brambleton Center Satellite

$

60,955

$

99,279

Office and other expenses for Elections.
Multiple Departments

Other minor budget adjustments.

Subtotal, Enhancing Quality of Life

County of Roanoke, Virginia
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Inc./Dec.
Expenditure/
Department

over
FY 2021-2022

Notes

Total

Continuing Support for Regional Programs
Western Virginia Regional Jail

Increase in per diem costs for housing of prisoners at the

$

250,000

$

141,678

Increase for required contribution to Visit Virginia's Blue Ridge $

232,273

Western Virginia Regional Jail.
Western Virginia Regional Jail

Increase in debt service for Western Virginia Regional Jail
(principal).

Visit Virginia's Blue Ridge

due to an increase in projected Hotel/Motel Tax revenues.
Regional Center for Animal Care &

Increase for employee compensation and benefits as well as

Protection (RCACP)

increased usage by Roanoke County.

General Services - Solid Waste

Increase in tipping fees charged by the Roanoke Valley

$

200,000

$

70,000

$

11,250

Resource Authority.
Multiple Departments

Other minor budget adjustments.

$

Subtotal, Continuing Support for Regional Programs

905,201

Departmental Budget Adjustments
Multiple Departments

Other minor budget adjustments.

$

55,780

Subtotal, Departmental Budget Adjustments

$

55,780

Total, FY 2022-2023 General Government Expenditure Adjustments

$

17,441,874

Total, FY 2022-2023 Adopted General Government Operating Budget

$

218,480,725

Increase over FY 2021-2022 General Government Expenditures

County of Roanoke, Virginia

8.68%
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$1.09 / $100 Assessed Value Real Estate Tax Rate
Distribution for County Services

All Other
$0.30

Public Safety
$0.32

Debt
$0.07
Schools
$0.40

FY 2022-2023
Adopted
Budget

Portion of $1.09
That Supports
Area

$63,185,265

$0.32

*Schools

79,440,242

0.40

Debt (County & Schools)

14,262,853

0.07

All Other

61,592,365

0.30

**Total

$ 218,480,725

$ 1.09

Area
Public Safety

*Includes Schools Children’s Services Act (CSA) contribution made by the
County on behalf of Roanoke County Public Schools
**Total General Government Budget, Net Beginning Balance

County of Roanoke, Virginia
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$1.09 / $100 Assessed Value Real Estate Tax Rate
Distribution for County Services
Schools Transfer
$0.40

Debt
$0.07
Capital/Fleet Funds
$0.01
CommIT Transfer
$0.05
All Other
$0.06
Community
Services
$0.06
Human Services
$0.06

Public Safety
$0.32

Internal Services
$0.06
FY 2022-2023
Adopted
Budget

Portion of $1.09
That Supports
Area

Community Services

$12,123,120

$0.06

Human Services

11,558,109

0.06

Internal Services

12,477,383

0.06

Public Safety
Schools Transfer
(incl. CSA)
Debt
Capital/Fleet Funds
Transfer
Communications / IT
Transfer
All Other*

63,185,265

0.32

79,440,242

0.40

14,262,853

0.07

2,859,300

0.01

10,742,753

0.05

11,831,700

0.06

$ 218,480,725

$ 1.09

Area

Total**

* All Other includes Transfer to CSA-County ($1.93 million); Transfer to Public Works ($0.18 million); Transfer to Internal Services ($2.15 million); Transfer to
Criminal Justice Academy ($0.20 million); Employee Benefits ($2.72 million); Contributions ($2.29 million); Public Health ($0.58 million); Board Contingency
($0.05 million); Miscellaneous ($1.51 million); VA Cooperative Extension ($0.09 million)
**Total General Government, Net Beginning Balance

County of Roanoke, Virginia
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County of Roanoke
Analysis of Authorized Positions and Changes in Service Levels
Authorized Positions
The County of Roanoke maintains staff positions at a level that is annually reviewed and authorized by the
Board of Supervisors. Each year, the department of Human Resources prepares a Classification and Pay
Plan that lists the total authorized position count for the County. The Board of Supervisors authorizes all
new positions either during the budget process or via mid-year approval.
The County Administrator is responsible for the internal allocation of these positions and approves any
adjustments between departments. This level of control provides our citizens with an assurance that their
tax dollars are being spent in an effective manner. Mid-year position adjustments for FY 2022 are described
below.
County of Roanoke, Virginia
Analysis of Position Changes
Fiscal Year 2021-2022 Mid-Year Adjustments
Position

Position

Rev/Exp.

Count

Cost

Offset

General
Fund
Impact

Court Services Unit – Vacant Youth
Surveillance Officer position eliminated from
the Court Services Unit.

(1.0)

54,244

(54,244)

-

County Administration – Added Assistant to
the County Administrator position to
coordinate special projects assigned by
County Administrator.

1.0

77,750

-

77,750

Total

0.0

131,994

(54,244)

77,750

Position

FY 2023 adjustments are described on the following page.

County of Roanoke, Virginia
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County of Roanoke, Virginia
Analysis of Position Changes
Adopted Fiscal Year 2022-2023 Budget

Position

Position

Position

Rev/Exp.

Count

Cost

Offset

General
Fund
Impact

Added Positions
Public Information Office – Added Public
Information Specialist to assist with
Community Strategic Plan, Citizen Surveys
and to provide a more robust social media
presence for the County.

1.0

75,000

-

75,000

Board of Supervisors – Restored Deputy
Clerk to the Board of Supervisors position to
assist Chief Deputy Clerk with Board of
Supervisors meetings and records retention.
Position budgeted for half of Fiscal Year and
is anticipated to start January 1, 2023.

1.0

37,500

-

37,500

Subtotal – Added Positions

2.0

112,500

-

112,500

Note: The County’s Classification and Pay Plan does not include school employees, nor does the Board
of Supervisors or the County Administrator maintain control of school positions. This responsibility rests
with the elected School Board and School Administration.
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